
JUNE 2024JUNE 2024TRI-STATE NEWS FOR YOUR BOTTOM LINETRI-STATE NEWS FOR YOUR BOTTOM LINE

APRIL IS THE PERFECT TIME TO BRUSH UP ON 
THE BASICS AND LEARN A NEW TRICK OR TWO

The business ofThe business of

collectibles

On the cover: Jake Willey, owner of Superstars of the Game.On the cover: Jake Willey, owner of Superstars of the Game.

A product of Sponsored by

Promotional 
and lateral

career 
challenges

COLUMNCOLUMN

PROFILEPROFILE

at the heart of 
the community

Ungs Shopping 
Center

Wendy Scardino

Faces in 
Business

INSIDE



bizTimes.biz, Dubuque, Iowa, June 20242

All loans subject to approval.

3405 Stoneman Road near Kennedy Mall  •  GreenState.org3405 Stoneman Road near Kennedy Mall  •  GreenState.org

MEET OUR
LENDING TEAM

GreenState Credit Union is the #1 purchase mortgage lender 
in Iowa and also specializes in commercial lending. We have 

two commercial lenders and one mortgage lender located right 
here in the Dubuque area for your convenience. Give us a call 

to discuss the options today.

Scott McGuire
Commercial Lender
563-235-2372

Travis Wills
Commercial Lender
563-235-2373

Robin McEnany
Mortgage Lender

563-235-2418
NMLS# 400222

adno=372937



bizTimes.biz, Dubuque, Iowa, June 2024 3Reader’s Guide

June 2024 
Volume 32, Issue 10

ON THE COVER

Jake Willey, owner of Superstars of the 
Game.

Photo by Stephen Gassman

DEPARTMENTS
Snapshots ........................................... 16
People................................................. 25
Look, Listen, Learn ............................. 28

ON THE WEB
For daily business news and updates, 
go to www.biztimes.biz
For the Twitter feed, go to 
@biztimes.dbq

The COVID-19 pandemic 
left a lot of marks on the 
world, but one of the easiest 
to forget is the explosion of 
interest in collectibles and the 
collectibles market. 

The tri-state area isn’t any 
different and we’re checking in 
with a couple of the businesses 
that have carried everything 
from Mickey Mantle cards 
to 1990s Chicago Bulls 
merchandise. Turn to page 5 
for the full story.

NEXT MONTH
Food trucks are 

as popular as ever, 
but what is it that 
inspires someone 
to change from a 
mobile kitchen to a 
brick-and-mortar 
establishment?

Have a story idea? 
Interested in writing 
for BizTimes? Email 
megan.gloss@thmedia.
com and tony.frenzel@
thmedia.com.

FEATURES

The business of 
collectibles 5

Ungs Shopping 
Center at heart of the 
community  10

Faces in 
Business: 
Wendy 
Scardino 14

Andy Kamentz
Advertising Account Executive
563-588-5699
andy.kamentz@thmedia.com

CONTACT US

bizTimes.biz
P.O. Box 688

Dubuque IA 52004-0688
www.bizTimes.biz

Mike Fortman
Publisher
563-588-5740
mike.fortman@wcinet.com

bizTimes.biz (USPS 008-963, ISSN 2165-3968) is published monthly by the Telegraph Herald, a division 
of Woodward Communications Inc., 801 Bluff St., Dubuque, IA 52001-4647. Periodicals postage paid at 
Dubuque, IA. POSTMASTER: Send address changes to: bizTimes.biz, PO Box 688 Dubuque, IA 52004-0688.  
Send address changes to bizTimes.biz, PO Box 688, Dubuque IA 52004-0688.

Submitted articles and columns reflect the views 
of the writers and not necessarily those of biz-
Times.biz. Copyright, bizTimes.biz, 2024. All rights 
reserved. Reproduction or use of editorial or 
graphic content without permission is prohibited.

Anthony Frenzel
Managing Editor
563-588-5679
tony.frenzel@thmedia.com

Megan Gloss
Managing Editor
563-588-5638
megan.gloss@thmedia.com

Anthony Frenzel

Megan Gloss

Collectibles for fun and profit

COLUMNS
Consumer confidence: Optimism for 
now, concerns for future  
Richard Baker ..................................... 19
Promotional and lateral career 
challenges Gerald Koppes ................. 20
Private equity is no place for your nest 
egg Allison Schrager .......................... 22
If pigs get bird flu, we could be in for a 
real nightmare F.D. Flam .................... 23
So far, health care a tough arena for AI 
Evan Ramstad .................................... 24



bizTimes.biz, Dubuque, Iowa, June 20244

ad
no

=
39

29
64

Sponsored by:

Presented by:

   ISING 
   STAR

NOMINATE 
TODAY!

AWARDS EVENT: SEPTEMBER 18, 2024 | DIAMOND JO

CALL FOR
NOMINATIONS

Recognizing a tri-state business person 
under 40 years old who has demonstrated 

leadership in business, serves as a role model 
for others, and is an active volunteer.

bizTIMES.biz/RisingStar

Closes Friday, June 14



bizTimes.biz, Dubuque, Iowa, June 2024 5Cover Story

Stephen Gassman
Some of the sports memorabilia available at Superstars of the Game in Dubuque.

The business of

collectibles
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A 
generation separates Dave Orr and Jake Willey 
who share life-long interests that grew into two 
Dubuque collectibles businesses.

“I’ve had a storefront since 1990. Before that I 
was working out of my home and I called it Dave’s 
Baseball Card House,” said Orr, 74, owner of Tri-

State Baseball Cards at 3330 Asbury Road. “I actually started in 
1975. I just kept slowly building it up and getting more and more 
into it and took off in 1983, 1984. Eventually, my ex-wife said that it 
needed to go or I needed to go, so we got a store and opened it up.”

Tri-State Baseball Cards owner Dave Orr displays some of the many cards and collectibles available 
in his store in 2021.

Continued on page 7
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Willey, 54, opened Superstars of the 
Game three or four years ago at 2617 Uni-
versity Ave.

“I’ve been a sports fan my whole life. 
When I was 11 or 12, I started collecting 
cards and then going to card shows and set-
ting up, buying, selling and trading,” he said. 
“My mom got me hooked on garage sales, so 
I would find baseball cards there and then 
we would find other collectible things. I just 
kind of learned the business that way.”

Helen Willey still helps at her son’s busi-
ness.

“My mom helps a lot,” Willey said. “Other 
times, I’ll have friends come in and help out, 
but it’s mainly just us.”

Willey buys and sells cards, but jerseys 
and other memorabilia make up a big part 
of his business.

“We probably do the majority of it online, 
but the foot traffic is getting better,” he said. 
“We sell a lot on Facebook Marketplace. 
People find us on there and then they’ll 
come see what else we have.”

The two shops occupy a space in the col-
lectibles corner of sports retail, a $44 billion 
industry, according to Verified Market Re-
search, a data firm with offices in Washing-
ton D.C., India and Dubai.

“Our typical customers, we have any-

where from kids to adults in their 80s. It’s a 
slice of the population,” Orr said.

When asked about the most valuable 
cards he has bought and sold, Orr men-
tioned a set of cards he bought in the late 
1980s that had a 1953 and a 1956 Mickey 
Mantle and a Michael Jordan rookie card 
from 1987-1987.

“Those are high-value cards that came in, 
and we moved them along pretty quickly,” 
he said.

Willey said he recently bought a collec-
tion that included a Cincinnati Bengals No. 
9 jersey autographed by Joe Burrow, along 
with several of the quarterback’s rookie 
cards that had been graded highly by Pro-
fessional Sports Authenticator, a leading 
third-party evaluator.

“Then we got a Chicago Bulls auto-
graphed basketball from their first champi-
onship in 1990-91, so you’re talking Michael 
Jordan, Scotty Pippin, Phil Jackson,” Willey 
said. “That is probably around an $8,000 
basketball.”

Expecting to see a big return on an invest-
ment in cards, jerseys and other memorabil-
ia, however, shouldn’t be the only reason to 
start a collection.

“During COVID, card prices went through 
the roof. A lot of people got into it with the 

Continued from page 6

Continued on page 8
Owner Jake Willey opened Superstars 
of the Game about four years ago.
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intent to make money instead of enjoy-
ing the hobby and they ran up credit card 
debts,” Orr said. He said some of those col-
lectors have had to dump cards since then 
and prices have come back down to normal.

“The first thing I tell everyone is collect 

what you like. If you have a certain player 
you like, collect it. And as you’re collecting 
it, make sure you keep it in good shape.

“I have stuff I collect. It’s not that big 
because I have a narrow collection. I only 
collect stuff from 1960 to 65, which are the 
years of my childhood when I enjoyed do-
ing it. I collect stuff that’s a good memory 

for me.”
Willey has a similar narrow focus to his 

personal collection.
“I collect a little bit of everything, but my 

all-time favorite player is Walter Payton,” 
he said of the Chicago Bears Hall of Fame 
running back. “I’m always on the hunt for 
something that I don’t have.”

Continued from page 7

Orr shows a couple of the graded cards available at Tri-State Baseball Cards & Shows.

Willey sorts through baseball cards at Superstars of the Game.
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Store with 19th-century roots, numerous supplies  
remains at the heart of Luxemburg

Stephen Gassman
Mike and Rhonda Ungs represent the fourth generation of their family to own Ungs Shopping Center, a store that has sold a 
wide variety of wares since the 19th century in Luxemburg, Iowa. The store lists groceries, hardware, farm supplies, sporting 
goods, camping supplies, feed, seed and animal health products among its inventory.

‘Hub
of the

community’
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R
honda Ungs said stores like her family’s occupy a unique 
place within the context of a small town.

“You’re the doughnut shop; you’re the coffee shop; 
you’re the post office; you’re the grocery store,” she said. 
“It’s the hub of the community.”

Mike and Rhonda Ungs represent the fourth genera-
tion of their family to own Luxemburg’s Ungs Shopping Center, a store 
that has sold a wide variety of wares since the 19th century.

The store, located at 100 E. Main St., features a sign on an outside 
wall that lists groceries, pop, hardware, farm supplies, sporting goods, 
camping supplies, feed, seed and animal health products among the 
store’s inventory.

Stepping into the store’s main entrance, a 
glance left reveals shelves of staple grocery 
items, similar to a well-stocked convenience 
store. Looking right, taxidermy of deer and 
other game are mounted along the upper 
wall of a sporting goods section. Farm sup-
ply and hardware articles fill additional sec-
tions of the store.

“Working here is very interesting,” said 
Lue Bockenstedt, who has been a store em-
ployee for about five years. “We meet a lot 
of neat people who come through. We make 
sure their needs are met.”

Nearby buildings contain Nachurs fertil-
izer products and stockpiles from three seed 
companies, AgriGold, Dairyland Seed and 
NK seed. The store also has housed a U.S. 
Post Office on the premises since 1940.

“My mom always said if we didn’t have 
it, it was either illegal or you didn’t need it,” 
Mike said.

Mike Ungs, 64, said about 85% of the store 
is devoted to catering to the area’s agricul-
ture-related businesses.

“Our hardware section is pretty much 
all oriented toward agriculture,” Mike said. 

“We’ve got the three seed companies (repre-
sented). We have a starter fertilizer company 
(represented). We also have sporting goods 
and groceries — we carry a line of staple 
items.”

Rhonda Ungs, 61, said she is unique 
among the generations of wives involved 
with the store.

“I don’t work side-by-side with Mike,” she 
said.

Previous wives worked alongside their 
husbands in operating Ungs. Instead, Rhon-
da has spent the past 40 years working for a 
dental practice in Guttenberg.

“I’m off (work) on Fridays and I’m often 

Continued on page 12

Old ledger entries at Ungs Shopping 
Center.
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here in the store visiting,” Rhonda said. “You 
see people come in to grab their mail and 
they will stay for an hour because they run 
into (people they know). We also have some 
of our regulars who come in at the same 
time every day and do the exact same thing 
every day. (The store) is their comfort zone.”

DEEP ROOTS IN  
THE COMMUNITY

The first settlers of Luxemburg were im-
migrants from Europe — including Lux-
embourg. They founded the community in 
the middle of the 19th century, and Clem 
Schroeder opened Luxemburg’s first store 
in the 1860s. Schroeder sold the business to 
Nick Andre in 1880. Andre in turn sold half 
interest in the store to Henry Ungs in 1886. 
Once called Central House, the store began 
operating under a new name, Andre-Ungs. 
When Andre died in 1888, Henry Ungs part-
nered with his brother, Charles J. Ungs, in 
the ownership of the store.

By 1919, Edward Ungs Sr., Mike’s grand-
father, and his cousin, Henry Steffen, pur-
chased the store from their uncle, Charles 
J. Ungs. Henry Ungs retired in 1962, and 
Edward Ungs Sr. brought Edward Ungs Jr., 
Mike’s father, into the ownership.

The father-and-son partners changed the 
store’s name to Ungs Shopping Center, and 
soon Mike and his five siblings were working 
in the store while they grew up.

“At that time, we were a full-fledged gro-
cery store,” he said. “Dad was the chief meat 
cutter and also the postmaster for 35 years.”

Store staff once delivered groceries.
“People would call up and tell them what 

they wanted,” Rhonda said.
One of Mike’s youthful jobs was to help 

with the store’s egg business.
“We had a regular egg route and we 

picked up three days a week,” he said. “La-
dies graded eggs in the basement and the 
eggs got shipped to Chicago.”

Mike said he and his siblings worked hard 
but also had time for evening activities — 
with some help.

“Everybody did their job but there was 
still plenty of time to do baseball or some-
thing at night,” he said. “Sometimes, kids in 
town would come and help us so we could 
get done.”

THE FOURTH  
GENERATION TAKES OVER

Mike went away to Kirkwood Community 
College and returned to the store in 1980, 
after he graduated.

“I knew all the way through (college) that 
I was coming back,” he said.

Mike went into partnership with his dad.
“In 1980, we only had (the products of ) 

one seed company and groceries were prob-
ably 50% of our stuff,” Mike said. “We went 

from one seed company to three, and we 
went from (concentrating on) groceries to 
an agricultural role — that was the market 
that we had.”

Mike and Rhonda took on full ownership 
of the store in 2000. Ed Ungs Jr. died in 2010. 
He was 78.

“My dad would come up to the store (to 
help) for two or three years before passing 
away,” Mike said.

LEARNING A WORK ETHIC
Rhonda said the store faces a challenge 

shared by other small businesses.
“One of our challenges is staffing — just 

trying to maintain your staff,” she said. 
“We’ve been very lucky. We had D.J. Jaeger 
as the manager for 35 or 36 years.”

Duane “D.J.” Jaeger died in 2021. He was 
70. Jaeger had worked at Ungs for about 35 
years.

“He had to retire because of his health,” 
Rhonda said. “Then, we were able to get 
Lue in. She has taken our whole store and 
repainted it and put (historical artifacts of 
the business) throughout our whole store. 
She has been a godsend for us.”

Currently, the store has two full-time em-
ployees and a pair of part-time employees. 
Two or three additional employees work 
during the store’s busy season, which coin-
cides with spring planting on neighboring 
farms.

“We could probably use two or three more 
people,” Mike said.

Mike and Rhonda’s four daughters — 

Abbie Petsche, Leah Krogman, Anna Ungs 
and Chloe Ungs — all worked in the store 
growing up.

“It was a good education for them,” Rhon-
da said. “They learned work ethic and they 
learned how to work with people and good 
customer service.”

Now, the three older daughters work in 
education, banking and health care and 
the youngest daughter, Chloe, is in college 
studying business and human resources.

“(Chloe) helps us when she comes back 
(from college) in the summer,” Rhonda said.

Mike said he isn’t thinking about retire-
ment yet.

“Everybody asks me when I’m going to 
retire, but I love waking up every day and 
doing what I’m doing,” he said. “Some peo-
ple in this community, I have done business 
with four generations of their family.”

UNGS  
SHOPPING CENTER
Location: 100 E. Main St.,  
Luxemburg, Iowa.
Founded: 1860 as  
Central House. Under Ungs  
family ownership since 1886.
Employees: Two full time.  
Two part time. Additional employees 
depending upon the season.
Hours: 7:30 a.m. to 5:30 p.m. Monday 
through Friday; 7:15 a.m. to noon 
Saturday. Closed Sunday.
Phone: 563-853-2455.
Online: facebook.com/ 
ungsshoppingcenter

Groceries line shelves inside Ungs 
Shopping Center.

Continued from page 11
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Wendy Scardino
Vice President of Development and Marketing,  
National Mississippi River Museum & Aquarium

BY KEN BROWN • PHOTO BY STEPHEN GASSMAN

W
endy Scardino directs business 
development, fundraising, donor 
development, strategic planning, 
marketing and membership for the 
National Mississippi River Museum 

& Aquarium. Her extensive experience includes le-
veraging digital media platforms, public relations, 

media relations and promotional partnerships to 
advance organizational mission while enhancing 
the community.

With 20 years of experience in the nonprofit 
sector, she holds an Master of Business Adminis-
tration from Clarke University in Dubuque and a 
Bachelor of Arts in communications from Univer-
sity of Northern Iowa, in Cedar Falls.

Tell us about your field 
and what attracted you to it.

Marketing and develop-
ment — what’s not to love? 
It’s an art and a science 
that’s constantly changing 
and evolving, and a field 
where you’re always learning. 

There’s creativity in creating 
a fundraising event or visitor 
marketing campaign and strat-

egy in how you carry them out 
to achieve your desired results. 

These skills have served me well 
in other areas as most challeng-

es can be solved through strate-
gy, creativity and a desire to keep 
learning.

How has your field changed 
in the time you’ve worked in it? 
How have you adapted?

Both marketing and develop-

ment have drastically changed 
in the last 20 or so years. Digital 
marketing was just getting started 
when I entered the workforce and 
much of the focus on my under-
graduate degree focused solely on 
traditional marketing.

Digital tools also have drastical-
ly changed how we fundraise and 
communicate with our support-
ers. To adapt, you need a healthy 
appetite to learn and a sense for 
which innovations and technolo-
gies have the potential to support 
your work best.

What hasn’t changed in all that 
time is that people seek connection 
and meaningful engagement. Using 
technology to free your time to focus 
on building those personal experi-
ences and connections is where dig-
ital technologies can shine.
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My vision for the future is that the River Museum remains a strong economic driver for 
this community, touching the lives of each and every person here. The future is brighter 
as we bring people together around shared experiences and engage the community in 
our work — whether historical or environmental — to create more understanding for 
each other and a stronger appreciation for our environment. All of this while continuing to 
surprise and delight visitors from throughout the country and around the world.

IN HER WORDS

DO YOU KNOW THE NEXT 
PERSON TO BE FEATURED?
Do you know someone with an inter-
esting perspective? Is there someone 
in your organization who has a com-
pelling story to tell? Let us know and 
they could be featured in a future edi-
tion of Faces in Business. Email  
tony.frenzel@thmedia.com and  
megan.gloss@thmedia.com with  
your suggestions.

Is there a person or people who have 
had a tremendous impact on you?

My mom. She’s always encouraged me 
in my pursuits, of which there were many, 
and dedicated a lot of time and energy get-
ting me where I needed to be, showing up 
for countless performances or games, and 
seeking out opportunities she felt I’d be in-
terested in.

I also credit her with my love of learning. 
My parents prioritized education, but be-
yond formal education, any trip my mom 
planned was sure to include a unique his-
toric site, museum or national park. That 
support and those opportunities shaped 
who I am today.

Do you have any advice for young peo-
ple and/or new graduates?

First, never stop learning. The more you 
learn, the more opportunities you’ll be 
ready to take on when they present them-
selves. And second, say yes to the opportu-
nities that scare you and make you wonder 
if you’re ready for them. That’s where you’ll 
grow the most.

Is there a story or an anecdote that illus-
trates your philosophy either in life or in 
your chosen field?

I can’t say I feel old enough or wise 
enough to have a philosophy, but I would 
liken life and work to improv. Oftentimes, 
things don’t go as you expect them to; how-
ever, the more you practice, the better you 
get at anticipating and responding. Work as 
a team and support the other “players.” Most 
of all, say “yes, and” instead of “no.”

What have you found to be the most 
valuable resource for learning? Are you 
an on-the-job learner or do you prefer an-
other way?

On the job learning, conferences and net-
working with peers have been instrumental 

to me. The museum and aquarium fields are 
immensely collaborative, and I love the ex-
change of ideas found in each of these plat-
forms. A colleague and I recently got back 
from visiting peers at the Shedd Aquarium 
and left with some great ideas and ways to 
scale our efforts.

Math vs. creativity. People person vs. 
introvert. Slow and steady vs. quick and 
nimble. Where do you fall on those di-
vides? Do you believe there even is a di-
vide?

So many of these examples are made 
better in tandem with the other. The more 
quality time spent building a plan, the fast-
er it can be implemented. The more senses 
involved in learning, the better the reten-
tion. The best things in life aren’t either/or, 
they’re and.

When you think of the future, what kind 
of changes would you like to see in your 
field? In the broader world?

The future is now. Nonprofits are lever-
aging tools and technologies to more ef-
fectively reach our goals just like for-profit 
businesses.

When I think of the museum specifi-

cally, we are diving into creating relevant 
programs and exhibits, building inclusive 
experiences, actively collecting to document 
for future generations what is happening in 
the here and now, saving species, serving as 
a collaborator and partner.

My vision for the future is that the River 
Museum remains a strong economic driv-
er for this community, touching the lives of 
each and every person here. The future is 
brighter as we bring people together around 
shared experiences and engage the com-
munity in our work — whether historical 
or environmental — to create more under-
standing for each other and a stronger ap-
preciation for our environment. All of this 
while continuing to surprise and delight 
visitors from throughout the country and 
around the world.

How has your professional life helped 
you grow as a person?

I would say it’s pushed me out of my com-
fort zone on more than one occasion. Those 
are always the times we grow the most.

How do you strike a work/life balance?
I can’t say I’ve always struck the right 

balance. A friend of mine once told me “A 
woman can do anything, just not all at once”. 
At the time, I had two young kids and one on 
the way, and I was working full time while 
going to grad school. Her words resonated 
with me, and I’ve thought about them often 
when I consider taking on something new.

I also credit Kurt Strand’s leadership for 
supporting all of us at the River Museum 
in striking a work/life balance. If one of my 
kids has a game or school activity, he’ll be 
the first to say “You can’t miss that.” I’m 
thankful to have a boss who reinforces 
spending time on the important things in 
life.
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Dubuque Area Chamber of Commerce
MedOne, 1590 University Ave.

Medical Associates, 1500 Associates Drive.

Hills & Dales Weber Autism Center, 1660 Embassy W. Drive.

Fountain of Youth, 220 W. Seventh St., suite 101.

A Touch of Amy Hair and More, 1050 University Ave.

7 Hills Ballroom and Event Center, 333 E. 10th St.

Ribbon cuttings



bizTimes.biz, Dubuque, Iowa, June 2024 17Snapshots

- -815 747 2448
www.langesign.com

Relax, we’ve got
you covered

adno=368089

Stephen Gassman

A Dubuque Stamping & Manufacturing 
Inc. employee uses a micrometer to 
measure a part.

Manufacturing Appreciation Week
Dubuque 
Stamping & 
Manufacturing 
Inc.’s Josh 
“Vern” Smyth, 
vice president 
of facilities 
and special 
projects, gives 
a tour of the 
Dubuque 
plant to 
members 
of the local 
business 
community for 
Manufacturing 
Appreciation 
Week on May 
14.
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Dave Kettering
Volunteers paint picnic tables at the Mississippi River Museum & Aquarium during the annual Days of Caring event on April 26.

Dubuque John Deere Works employee Max Halstead organize 
pet supplies at Dubuque Regional Humane Society during the 
annual Days of Caring event.

Dubuque John Deere Works employees Andrew Samson 
(left) and Alexander Nytko organize pet supplies at Dubuque 
Regional Humane Society during Days of Caring.

Days of Caring
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I was conflicted about 
my baseball base-run-
ning abilities because I 
was the slowest kid on 
the team. I was confi-
dent I could hit it hard 

enough to reach first base, but reaching 
third or second base seemed risky.

The American consumer feels the same 
way. They like the near term but have big 
concerns about the future.

Consumer confidence numbers released 
last week showed an unexpected improve-
ment in U.S. consumer confidence in May 
after dropping for three straight months. 
This report shows Americans are optimistic 
about their current financial situation and 
the near-term outlook.

This is important information for inves-
tors as it gives a temperature reading on 
the customers of the companies they invest 
in. Though the report was positive, it also 
showed that the American consumer, which 
accounts for almost 75% of all U.S. corporate 
purchases, has concerns about the future.

The mixed survey showed that consumers 
expect the stock market to continue rising 
and that they will continue to be able to pur-
chase large items. Not surprisingly, consum-
ers mentioned that food and grocery prices 
are having the most significant financial 
impact. Despite their concerns about high-
er prices and the economy 12 months from 
now, consumers did not plan on reducing 
their spending. Most plan to buy major 
appliances during the next six months, in-
cluding television sets, refrigerators, vacu-
um cleaners, clothes dryers and even autos.

One must look beyond the report’s short-
term expectations to see the full picture. 
For the second consecutive month, most 
consumers indicated a recession will likely 
occur during the next year. The belief that 
the economy could slip into recession over 
the next year might be why most consum-
ers’ home purchasing plans remained at the 
lowest level since August 2012. These plans 
might be influenced by the majority opin-
ion of the survey that says consumers expect 
interest rates to increase in the year ahead.

American consumer habits are good indi-
cators of the future. A healthy stock market 
needs financially healthy consumers. When 
consumer confidence is high, consumers 
tend to spend more money on big-ticket 
items like automobiles and large appliances, 
which provide needed sales and revenue to 
the companies we invest in.

Consumers wish food prices were lower, 
but things are pretty good for them overall. 
So why all the negative feelings about the 
next year?

My bet is the election. The presidential 
election is the elephant (or donkey) in the 
room. My guess is that most Americans are 
dreading it, much like when we were kids 
and knew we would have to clean our rooms 
after playing with our friends. Most Amer-

icans are comfortable with their finances 
despite dealing with higher prices and in-
terest rates but have reservations about the 
coming months.

I believe the Lord works in mysterious 
ways. He knew I would love baseball and let 
me grow up in a town with a lopsided base-
ball field. With a swamp behind the back-

Stock Market Insights
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Consumer confidence: Optimism for now, concerns for future
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A recent article in the Economist magazine discussed 
the advantages for both employers and employees of 
making lateral career moves within the management 
structure of an organization. These transfers generally 
mean assuming new duties of similar 
complexity and value to the compa-
ny. Let’s look at some of the issues 
involved in promotional and lateral 
career moves.

Sometimes employees are victims 
of “The Peter Principle,” a manage-
ment concept developed by Laurence 
J. Peter who observed people in a 
hierarchy tend to rise to “a level of 
respective incompetence.” That is, 
employees are promoted based on 
their success in previous jobs until 
they reach a level at which they are 
no longer competent, as skills used 
in previous jobs might not necessar-
ily lead to success in other more de-
manding positions.

The long-term solution for an orga-
nization with employees floundering 
in work they are incapable of han-
dling is to adopt career development 
policies that identify those needing 
additional managerial training and 
experience before making them eli-
gible for advancement. Possible lat-
eral moves should be included in the 
guidelines.

There are other strategies employ-
ers might develop to move employ-
ees stuck in position for which they 
are underperforming. In some instances, promoted em-
ployees must perform or lose their employment with the 
company. In other cases, employees may be placed in 
a probationary status for a period of time with both the 
company and the employee having the option of choos-
ing to return the employee to the previous position or 
similar lateral jobs, if they exist.

Sometimes employers ease underperforming employ-
ees out of the company by offering generous separation 
packages that includes professional career counseling 
and sufficient compensation to find that next job.

Occasionally, companies adopt a less humane and 
more Darwinian approach (e.g. professional sports 
teams) to right size their management team. This ap-
proach involves vigorous competition among many em-

ployees for only a few available positions, resulting in 
some being let go. Workforce morale can suffer using this 
strategy.

Perhaps a better tactic to developing a management 
staff is to hire employees with a range 
of abilities and expectations that does 
not include everyone reaching for the 
top job. Since not everybody wants 
to be the CEO, they will naturally 
arrange themselves on the manage-
ment hierarchy. In this arrangement 
employees might also seek lateral po-
sitions if their career aspirations with 
the company change.

Promoting technical workers 
into the management ranks can be 
problematic. Technical skills do not 
necessary prepare employees for 
management work. Instead, it’s often 
better to develop a parallel technical 
track that advances the employees 
in both rank and compensation. My 
experience is that many technical 
people feel undervalued in technical 
positions and apply for management 
positions as they believe it is the only 
opportunity for advancement and 
greater compensation.

While employees taking lateral 
transfers might see themselves as be-
ing demoted, it does save their em-
ployment and offers time and space 
to re-assess their future with the com-
pany.

Periodic goal-setting activities with 
employees that includes future career goals can take into 
account those activities with which the employee has had 
the greatest success and how that might translate into 
future promotions. The goal is to identify the sweet spot 
for the employee’s aspirations within the company and 
the training and experience necessary to achieve it.

An organization that recognizes its workforce contains 
employees with a variety of skills, abilities and motiva-
tion will make an effort to place each in a position where 
they can thrive and contribute to the success of the en-
terprise.

The Peter Principle doesn’t necessarily need to infect a 
company nor does the Darwinian approach that requires 
moving up or moving out. Sometimes a creative promo-
tional or lateral move can save a valuable employee.

Promotional and lateral career challenges

GERALD SAYS

Periodic goal-
setting activities 
with employees 

that includes future 
career goals can take 

into account those 
activities with which 

the employee has had 
the greatest success 
and how that might 
translate into future 

promotions.

stop and a state highway over the outfield 
fence, our right field fence was only 165 feet 
from home plate. To get a double, all I had 
to do was pop it up in right field and pray for 
a south wind. Now triples, well, I can’t write 
about those because chubby guys like me 
didn’t have any.

I figured out how to deal with my reser-

vations and enjoy the game; I am hopeful 
investors will do the same.

Have a blessed week.
Fervent Wealth Management is a financial 

management and services entity in Spring-
field, Mo. Securities and advisory services 
offered through LPL Financial, a registered 
investment advisor, Member FINRA/SIPC.

Opinions are for general information only 
and not intended as specific advice or recom-

mendations. All performance cited is histor-
ical and is no guarantee of future results. All 
indices are unmanaged and can’t be invested 
in directly.

The economic forecast outlined in this ma-
terial may not develop as predicted and there 
can be no guarantee that strategies promoted 
will be successful.

Visit www.ferventwm.com for more infor-
mation.

Continued from page 19
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Retirement is expensive. If you’re lucky, yours will 
last a few decades, and you’ll be earning no or very little 
income. So if you want to have enough money when you 
retire, you basically have three options: Save more, take 
more risk with your investments or 
work longer.

Many people find the first and 
third options undesirable or impos-
sible. That leaves the second option. 
And despite what people such as 
Marc Rowan might lead you to be-
lieve, there’s really no way to get a 
higher return without taking more 
risk.

Rowan, the CEO of Apollo Glob-
al Management, wants to allow 
Americans to invest more of their 
retirement money in private assets 
— credit and equity that aren’t sold 
in public markets. The practice, as 
he points out, is allowed in Australia, 
which is so pleased with its success 
that it plans to double its exposure to 
private equity in some accounts. The 
UK is also considering increasing its 
exposure for its retirement savers. In 
the U.S., however, only accredited 
(read: wealthy) investors have direct 
access to such assets.

As Rowan sees it, people invest for 
their retirement for the long term. 
One reason private assets promise a 
higher return is they are less liquid. 
If you give your money to a private 
equity fund, it invests in assets that 
aren’t publicly traded, so you can’t 
sell them if you need to. After several 
years, the fund matures and you get 
your money back with some return.

In theory at least, you have been 
compensated for giving up liquidi-
ty with a higher return. If you don’t 
need liquidity — like most retire-
ment savers, Rowan argues — you 
may as well get that illiquidity pre-
mium.

Rowan is correct that public as-
sets aren’t as safe as many people 
think (GameStop, anyone?), and 
private assets aren’t as risky. But that 
doesn’t mean private assets are safe — especially for 
inexperienced people investing for their retirement. A 
comparable public asset is less risky not only because it 
is more liquid, but also because it is more transparent. 
It is subject to more regulatory scrutiny and carries a 
market price, which conveys a lot of information about 
its present and future value and imposes more account-
ability on corporations.

It’s possible to argue that publicly sold assets are 
riskier because that market price is constantly up-
dated, making them prone to runs and bubbles (see 
GameStop, above). Yes, prices collapse — sometimes 

justifiably, because the market overvalued an asset or a 
company, or because some news changes the value of 
the asset. In private markets, these issues can be obfus-
cated for years. There will eventually be a market reck-

oning, but it will come much later.
Even the best private equity and 

credit managers are prone to group-
think and not seeing huge risks. Pri-
vate credit is presumed to be less 
risky, for example, because its less 
subject to runs and there is less du-
ration risk. But there is still credit 
risk, because the interest rate is float-
ing and that means more default risk, 
especially in a rising-rate environ-
ment. Even the smartest people can 
be blind to big risks — and a market 
price, on which a lot of smart peo-
ple are making different bets that are 
transparent to everyone, is the best 
insurance against groupthink.

Then there is the question of how 
investments in private assets would 
perform if expanded to the retail 
market. They have performed well 
in the past, but research suggests 
once public pensions started in-
vesting more in private assets, the 
funds did less well. Private markets 
seem to work better when they are 
smaller and fund managers can be 
more choosy. Expanding their size 
and scope also can make markets 
riskier overall. So far, regulators are 
confident private credit does not 
pose much systemic risk — despite 
its opacity — but if the market grew 
bigger, so would the systemic risks.

All this said, Rowan is onto some-
thing when he talks about spending 
in retirement, as opposed to saving 
for it. There are a dearth of good 
products and strategies to help retir-
ees spend their assets. In 2009 Apollo 
started Athene, an insurance compa-
ny that offers annuities. The U.S. an-
nuity market, which is still thin and 
does not offer much in terms of infla-
tion-linked products, is in desperate 
need of innovation and competition. 

Athene’s annuities pay a fixed amount, and the under-
lying assets are invested in private markets.

Depending on how well it is regulated, and the fees 
involved, this might be a good use of private markets, 
in which many insurance companies invest already. An 
insurance company is better poised than an average 
investor to take on risk, and is on the hook if the assets 
don’t pay out.

Illiquidity premium or no, when it comes to investing 
retirement assets in private markets, the golden rule of 
finance still applies: There is no extra reward without 
added risk.

Private equity is no place for your nest egg

ALLISON SAYS
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The bird flu outbreak among dairy cows continues to 
generate alarm, despite reassuring news that pasteurized 
milk is unlikely to infect anyone with H5N1. Scientists 
can’t stop worrying about a nightmare scenario: That 
the virus will get into pigs and, from 
there, spark a human pandemic.

Pigs “are the perfect vessels 
through which an even more viru-
lent strain could emerge,” said Nirav 
Shah, principal deputy director of the 
Centers for Disease Control and Pre-
vention at a briefing by the Council 
on Foreign Relations.

Pigs are capable of harboring both 
human flu and bird flu, allowing 
the viruses to mix and match parts 
of their genetic material. A 2009 flu 
pandemic started with a pig-to-hu-
man transmission. That strain, called 
H1N1, wasn’t deadlier than seasonal 
flu, but that was just a lucky break.

Now is the time to get ahead of 
2024’s H5N1 virus with systematic 
testing of both sick and healthy look-
ing animals — including pigs. Scien-
tists agree such testing is essential 
to understanding the situation, and 
they have the test kits. What they’re 
missing is a nimble change in policy 
that would ensure the cooperation 
of farmers who fear economic ruin if 
their animals test positive.

Thousands of chickens and tur-
keys are already monitored — thanks 
to agreements that reassure farmers 
they won’t be financially ruined by 
positive tests. Government compen-
sation for “culling” birds has brought 
on its own set of controversies, but 
right now there’s no system to com-
pensate farmers for H5N1 infected 
cows or pigs, which means they have 
no incentive to let public health of-
ficials do enough testing. The U.S. 
Department of Agriculture recently 
required testing of dairy cows only if 
they were being transferred to other states. It’s up to our 
political leaders to make further policy changes so that 
farmers are encouraged to work with scientists — and 
scientists can do the research they need to do.

This must extend to testing of healthy looking animals. 
A recent analysis of the genetic material of the virus sug-
gests it may have been spreading stealthily in cows since 
last December, long before the first case was detected in 
late March. Failing to test asymptomatic animals would 
be a mistake akin to the insufficient testing for Covid-19 
in early 2020. That was one of the most egregious public 
health mistakes of that pandemic — people who didn’t 
meet very specific criteria (like having recently traveled 
to China) were unable to get a test, allowing the disease 
to spread further.

Scientists agree that keeping H5N1 from sparking a 
human pandemic requires careful monitoring of cows, 
pigs and farm workers. Shah called the risk of an H5N1 
pandemic “not insignificant,” and yet there’s currently 

no coordinated effort to test asymptomatic farm animals.
And pigs have been silent carriers before. Michael 

Osterholm, director of the Center for Infectious Disease 
Research and Policy, said that in 2014 scientists found a 

flu called H3N2 was being transmit-
ted back and forth between pigs and 
people, many of them kids, at Ohio 
state fairs.

Flu likes to bind to a sugar on the 
surface of cells, and the reason bird 
influenzas usually doesn’t spread 
among humans is that our sugars 
are very different, explained Richard 
Webby, a specialist in influenza at St. 
Jude’s Children’s Research Hospital in 
Memphis.

The cells in a pig’s respiratory tract 
have both kinds of sugars, so both 
kinds of virus can get in and swap 
pieces. The infamous 1918 influen-
za virus, thought to have originated 
from a bird flu, was transmitted from 
humans to pigs in the 1920s, where it 
continued to evolve. It re-emerged in 
humans in 1957, 1968 and 2009. In re-
cent years, as bird flu surged through 
domestic flocks, it’s gained the power 
to infect dozens of mammal species, 
including minks, racoons, foxes, seals 
and porpoises. We really don’t want 
pigs to be next.

Yet the wider the cow infections 
spread, the more chances the vi-
rus has to jump to pigs. They might 
get infected through contaminated 
equipment, or if milk from infected 
cows gets into their feed. Although 
pasteurization kills the virus in com-
mercial milk, the raw milk remains 
highly infectious — it’s the lead sus-
pect in deaths of several farm cats in-
fected with H5N1.

“What’s a bit unclear to me is ex-
actly what’s happening to all this con-
taminated milk,” said Webby.

Could some be getting dumped, 
raw, where other animals could ingest it?

Osterholm said more surveillance on farms is critical. 
This virus has already traveled from infected cows to 
poultry on one farm in Michigan. Scientists need more 
data to understand how the disease is spreading among 
cows, which would mean adopting policies modeled on 
those that allow monitoring poultry.

But right now, farmers who raise pigs and cows see 
nothing in it for them except lost money and stigma. 
CDC’s Shah said farmers are often deeply skeptical of 
the federal government. Farm workers are often fearful of 
missing work, since they have no paid sick leave, which 
is hampering the parallel need for farm worker testing.

“Everyone is coming off Covid-19 so fatigued and tired 
they don’t want to hear about another pandemic,” said 
Osterholm.

But just imagine how we’ll feel if we have to live 
through another deadly outbreak — and another series 
of public health mistakes.

If pigs get bird flu, we could be in for a real nightmare

F.D. SAYS
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It was a warp-speed tour of what’s happening with ar-
tificial intelligence in medicine.

Chris Manrodt, an R&D manager for Philips’ medical 
imaging business in Plymouth, Minn., gave a presenta-
tion to several hundred Twin Cities 
software developers and health care 
executives and then declared, “I feel 
like I’ve said about 50 controversial 
things, so let me take your questions.”

It was the opening session of a day-
long gathering of about 1,200 people 
from the local data science commu-
nity, the first time in five years that 
MinneAnalytics, the local association 
of software developers, staged a con-
ference devoted to health care and 
medical technology.

“The promise is there. The chal-
lenge we face is that our track record 
kind of sucks,” Manrodt said. “I don’t 
want to pick on anybody in particu-
lar, but I’ll point to this headline: ‘AI 
failed to live up to its potential in the 
pandemic.’”

In short, don’t expect AI to replace 
doctors.

“The opportunity to turn the data 
from the administration of health care 
into the care of patients is actually a 
much wider gap than I think any of us 
anticipated back in the middle of the 
last decade,” he said.

Like many people, I’m frequently 
confused by what I read and hear about AI. Seeing in-
vestors pour so much money into companies associated 
with it gives me fear of missing out, not just with my own 
investments but simply in understanding what is going 
on.

My takeaway from the conference is that medtech 
developers are working on some great devices to bring 
down the cost of diagnosing illness and disease.

Executives from Twin Cities-based startup VoxCi 
Health described their device that will detect disease 
by sensing chemicals in a person’s breath — specifically 
what they exhale. Its initial target market is patients sus-
pected of having lung cancer.

Nashville-based Peerbridge Health promoted a small 
wearable device that measures cardiac output, poten-
tially replacing the need for people to go to a hospital or 
clinic for electrocardiograph tests.

It seems, though, that it will be a long time for AI to be 
able to provide diagnosis or recommendations. In his 
speech and a conversation afterward, Manrodt made it 
clear that people like him are at the start of a long climb. 
I found his perspective helpful to hear with so much hype 
swirling.

“Health care has been the place where it has been 
most difficult to get AI to really make an impact,” he said.

Generative AI, the kind that can create new ideas or 
things like conversations and stories and images, needs 

really good data to build the con-
nections and make diagnoses when 
someone is sick.

Unfortunately for creating an AI 
model, people seek health care in dif-
fering, unpredictable ways. There’s no 
way to track what makes people de-
cide to go to a doctor or hospital or 
clinic in the first place.

“There is a complex set of social, 
psychological and economic factors 
before you decide to seek care and 
when data collection in health care 
starts after you have sought care,” 
Manrodt said.

Then, after a visit to a doctor or 
hospital, people also behave in dif-
ferent ways. Some will go back when 
their physician says, and others 
won’t. Many doctors don’t ever know 
how well their patients fare after a 
visit.

“Most of the time when the patient 
leaves the care setting we don’t know 
whether they’ve improved or not, 
unless they come back and tell us,” 
Manrodt said. For an AI model to be 
useful, he added, “The data on out-

comes has to be good.”
One area where AI is moving quickly in health care, he 

said, is radiology. Artificial intelligence models are being 
trained to analyze images in many fields. He also said 
that AI might prove useful in helping doctors and nurses 
reduce errors in caregiving, akin to a collision warning 
system in a car.

“You still have to hit the brakes,” Manrodt said. “But if 
you get the collision warning, you know something’s up. 
If we even save one more life with something like that, 
it’s worth it.”

An adviser to the University of Minnesota’s Carlson 
School of Management, Manrodt said he’s been amazed 
by colleagues in other industries who also work with the 
school’s faculty and students on AI.

He reminded me of an announcement Cargill made a 
few years ago about using facial recognition technology 
with cattle to determine things about their feeding and 
health. The data scientists pushing that technology for-
ward have at least one big advantage on those trying to 
improve human health.

“You don’t have to get a consent form from any of 
those cows,” Manrodt said.

So far, health care a tough arena for AI

EVAN SAYS
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PRESENTATION 
LANTERN CENTER

HIRED: Ann Lorenz joined as communi-
ty outreach director.

APPOINTED: Dianne McDermott to the 
board of directors.

COTTINGHAM & 
BUTLER

HIRED: Bradley Beschen as a claims 
administrator.

HIRED: Elizabeth Mayer-Merkes as a 
health coach.

HIRED: Frank Breitbach as a financial 
services representative.

HIRED: Amanda Norton, Brooke Pitzer, 
Krystal Burken and Casey Hallahan as ac-
count administrators.

HIRED: Tyler Offield as a sales execu-
tive.

HIRED: Jill Mitchell as vice president.
HIRED: Rachel Phillips as an account 

manager.
HIRED: Samantha Storey as a claims 

coordinator.
HIRED: Olivia Spinoso as a utilization 

management nurse.
HIRED: Jessie Nodolf as a claims repre-

sentative.

KUNKEL & ASSOCIATES
HIRED: Jessica Bradford as an account-

ing assistant
HIRED: Emily Trentz as safety & data 

analyst
HIRED: Jaylyn Jewell and Brittani Cald-

well as customer service representatives
HIRED: Abbie Green and Marissa Full-

ick as account managers
HIRED: Shari Fyke as an administrative 

assistant
HIRED: Matt Niemeyer and Chris Wil-

liams as associate account executives
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Continued on page 26
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HIRED: Jay Hefel as an account exec-
utive

The firm also promoted the following:
PROMOTED: Shelby Middendorf to 

account manager
PROMOTED: Brittany Olson to service 

supervisor
PROMOTED: Tricia Slater to develop-

ment associate
PROMOTED: Amy Steger to team lead
PROMOTED: Caitlin Ihm to account 

service representative

UNITYPOINT HEALTH-
FINLEY HOSPITAL

APPOINTED: Karil Walther to chief 
nursing officer for the Dubuque market.

MIDWESTONE 
BANK

APPOINTED: Wesley 
Hartig, chief executive 
officer of MedOne Phar-
macy Benefit Solutions in 
Dubuque, to the board of 
directors.

MEDICAL ASSOCIATES 
HEALTH PLANS

HIRED: Josh Richter as a senior ac-

count executive. In his new position, he 
will be responsible for large employer 
group health insurance plan sales and re-
tention, and he will work with individual 
clients to understand their benefit needs 
and plans.

MEDICAL 
ASSOCIATES 
CLINIC

H I R E D :  W i l l i a m 
Auer where he will pro-
vide care and diagno-
ses for eye and vision 
disease.

NORTHEAST 
IOWA 
COMMUNITY 
COLLEGE

HIRED: Nick Wein-
meister as athletic direc-
tor.

MI-T-M CORPORATION
HIRED: Karoline Sandusky as market-

ing project manager.
PROMOTED: Mary Jo McClain to di-

rector of finance.

Continued from page 25

Hefel Middendorf Ihm Brozovich Walther

Hartig

Auer

Weinmeister

EXECUTIVE MOVES

BIZ LOCAL

BROZOVICH NAMED SENIOR VICE 
PRESIDENT AT KUNKEL & ASSOCIATES

Maxwell Brozovich was named senior vice president of the transportation department 
at Kunkel & Associates.

WARTBURG APPOINTS VP OF FINANCE, 
OPERATIONS

Wartburg Theological Seminary, of Dubuque, announced appointing 
Sarah Millman as its vice president of finance and operations.

FEH NAMES NEW VICE PRESIDENT
FEH Design, of Dubuque, named Christy Monk as vice president.

Millman

DEUTMEYER RECEIVES 
DISTINGUISHED 
SERVICE AWARD

Shelly Deutmeyer,  of 
Physical Therapy Solutions’ 
Dyersville, Iowa, office, re-
ceived the Physical Thera-
pist Assistant Distinguished 
Service Award from Iowa 
Physical Therapy Associa-
tion.

KUNKEL 
& ASSOCIATED 
RECOGNIZED AS BEST 
PLACE TO WORK

Kunkel & Associates was also recog-
nized among the Best Places to Work in 
Dubuque by the Dubuque Area Chamber of 
Commerce and TH Media.

QUEENB RADIO 
NETWORK EARNS 
VARIETY OF AWARDS

The Wisconsin Broadcasters Association 
recognized QueenB Radio Network of 
Platteville, Wis. with the following awards:

1st place awards
Best Live On-Site Broadcast Remote for 

WGLR LIVE Buzz on the Square
Best Original Digital Content for Midden-

dorf’s Meals in the Field
2nd place awards
Best Morning Show for The Big Show with 

Rob Spangler
Best Original Feature for Platteville Inclu-

sive Playground Chat with Kim Zielinski
Best Significant Community Impact for 

WGLR’s Holiday Auction 2023
Best Station Event Promo for WGLR’s 

Thirsty Thursday with the Fighting Saints
Best Sports Play By Play for River Ridge at 

Potosi-Cassville Football
Best Website for X1071.com
Best Use of Social Media for Xtreme 107.1 

Facebook account
3rd place awards
Best Interview for Mark Evenstad-Jerry 

Petitgoue Final Interview
Best Website for WGLR.com
Best Public Service Announcement for 

the 2023 Easter Candy Parade

MERCYONE 
RECOGNIZED BY 
NEWSWEEK

Newsweek recognized M e r c y O n e 
Dubuque Medical Center on its 2024 list 
of Best Maternity Hospitals.

Deutmeyer
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NOMINATE TODAY!

AWARDS EVENT: OCTOBER 2, 2024 | DIAMOND JO

Woman of the Year

Woman Who Makes a Difference

Woman of Innovation

Woman to Watch

CALL FOR
NOMINATIONS

Closes Wednesday, July 31

bizTIMES.biz/SaluteAwards

Sponsored by:
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BY RICK KOGAN

A building is not, of course, a living thing 
but buildings can die and a fascinating, in-
deed haunting, new book offers us a grave-
yard in black and white.

“Lost in America: Photographing the Last 
Days of Our Architectural Treasures” is the 
latest visually striking, marvelously written 
offering from Richard Cahan and Michael 
Williams, who have been at this for more 
than 20 years with their CityFiles Press.

Cahan, a former photo editor of the Chi-
cago Sun-Times, and Williams, a writer and 
designer, claim to have never had any argu-
ments in that time, “except on the basketball 
court.” Operating in the increasingly chaot-
ic book publishing realm, they have been 
craftsmen of the highest order and have pro-
duced a steady stream of books.

Many of their initial offerings had a strong 
Chicago focus but that has expanded.

“Our first books are firmly Chicago books 
and some of our great photographers like 
Vivian Maier,” Cahan told me. “But in time we 
began to explore issues that we felt were im-
portant to America, such as the incarceration 
of Japanese Americans during World War II, 
slavery and the Civil Rights movement.”

“Lost in America” is 208 remarkable and 
handsomely packaged pages, beginning 
with a short foreword by Catherine Lavoie, 
who writes, “Buildings mark who we are as a 
society. Buildings have the ability to inspire 
change, facilitate social reform, fuel cultural 
movements or simply help us envision better 
ways of living.”

She is the chief of the Historic American 
Buildings Survey of the National Park Ser-
vice, a government group that for 90 years 
has used a small team of freelance photog-
raphers to, as she puts it, make “one of the 
world’s most substantial archives of the built 
environment.” Indeed, the HABS program 
now has more than 200,000 photos taken at 
34,000 sites.

One of the photographers in the book 
is Richard Nickel, the Chicagoan who died 
tragically in the wreckage of Louis Sullivan’s 
Chicago Stock Exchange building in 1972 and 
is the subject of a previous CityFiles book, 
2015’s “Richard Nickel: Dangerous Years: 
What He Saw and What He Wrote.”

Nickel’s photographs share this book’s 
pages with other HABS photographers, 
such as Stephen D. Schafer, who says, “If the 
buildings documented by HABS were peo-
ple, you’d take them straight to a hospital. In-
stead, we push them straight into the grave.”

All photos have been taken in the same 
fashion, without artistic pizzazz. Rather than 
being visually redundant, this black-and-
white parade gives the book a compelling 
dramatic punch.

The book is national in scope, with photos 
from around the country. And so, we have 
some relatively prosaic three-story homes 
near Cincinnati’s City Hall and then the 
glories of Pennsylvania Station in New York 
City, both erased from the face of the planet, 
in the 1980s and 1963, respectively. As for the 
other buildings in the book, some died with 
a whimper, while a few were attended by the 
rage of preservationists, historians, architects 
and other concerned citizens.

“These are not all landmarks,” Cahan tells 
me. “But they are important buildings in 
American history and communities. They 
may not be the greatest architecture, but they 
each tell the story … of plantations and slave 
quarters, ballparks, music halls, steel mills.”

And more.
Naturally, Chicago is featured and among 

the ghosts are the Republic Building, Garrick 
Theater, Stock Exchange Building, Granada 
Theater, Dearborn Station Trainshed and 
First Regiment Armory.

The Granada “was one of the largest and 
most ornate movie palaces ever built,” Cahan 
and Williams write. “After years of abandon-
ment, the end came swiftly. At the last min-
ute, developers offered to keep the theater’s 
facade pasted on the exterior of their new 
apartment building but preservationists re-

jected the proposal. They wanted the entire 
building. They want the entire building.”

Gone, gone, gone, so many buildings. 
(Also see 1975’s “Lost Chicago,” by David 
Garrard Lowe). But not likely to be forgotten 
since Cahan and Williams provide sparkling 
and informative text to accompany all the 
photos, sort of like mini-biographies or, if you 
will, ghost stories.

And do not bypass the book’s final page, 
for it details how Cahan and Williams ex-
plain “the great American road trip-pandem-
ic style” that allowed them to research and 
build this book

As Cahn told me, “We visited all of these 
sites via Google Street View. We traveled the 
country many times (via computer) to figure 
out if these buildings still stood. The HABS 
website shows what was photographed, but 
we didn’t know which ones still stood.”

Not enough, in part because, as they write 
on that final page, “We believe buildings re-
flect our culture and mark our spot in the 
universe.”

Kogan writes for the Chicago Tribune.

‘Lost in America’ offers ghost stories 
of buildings across the country

IN HIS WORDS

“These are not all 
landmarks. But they are 
important buildings in 
American history and 
communities. They 

may not be the greatest 
architecture, but they 

each tell the story … of 
plantations and slave 

quarters, ballparks, music 
halls, steel mills.”

Richard Cahan

CityFiles Press
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The Solutions You Need.
CALL TODAY OR SCAN TO LEARN MORE.

Business and Community Solutions

THE SMART CHOICE
to Stay Competitive

Northeast Iowa Community College (NICC) is the region’s leader 
in workforce training. Our continuing education classes are 
affordable, can be completed on your schedule and are designed 
to increase productivity and improve skills in any field. We 
specialize in advanced skills training in business management, 
computer technology, healthcare and manufacturing.

Develop or Enhance Technical Skills
Personalized Attention from Expert Instructors
Stay Current with Industry & Recertification Standards
Frequent Start Dates Fit Your Busy Schedule

  nicc.edu/business-community

844.642.2338, ext. 1399
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JFK Road at Dodge St., Dubuque, IA 
563-583-5781 • 800-747-4221 • www.TurpinDodge.com
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•  Complimentary membership, no dues, no fees

•  Priority next-available bay service for your 

business vehicles

• Extended service/repair hours

• Free loaners for selected vehicles

• Free shuttle service

•  Expertise in commercial fi nancing options

• 24/7 towing service available

•  We will come to your place of business

BusinessBusinessLinkLink
has you covered.has you covered.

Our investment in your company provides:Our investment in your company provides:

GIVE ERIC SCHADL A CALL!GIVE ERIC SCHADL A CALL! 
Eric has the new Ram Commercial 
vehicles you want and will fully 
customize them for your needs!
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